
Post-COVID-19 ICT Roadmap: Private Sector Transformation and Innovation

How the Roadmap came to be

With the growing certainty that COVID-19 is here to stay, the ICT Division of the Government of Bangladesh is developing a 
roadmap to fight the pandemic and ensuing crisis and to find innovative ways to flourish in the ‘new normal’. Private Sector 
Transformation and Innovation, with special focus on the cottage, micro, small and medium enterprises (CMSMEs), is one of 
the 18 priority sectors selected based on the impact of COVID-19 on the sector and its potential for transformation of the 
economy and society.

Why Private Sector Transformation and Innovation

Private sector plays a pivotal role in Bangladesh’s economy and contributes towards the economic growth through investment, 
production, and export. Private investment to GDP ratio in Bangladesh grew to 23.40 percent in 2018-19 according to 
Bangladesh Economic Survey 2019. 

The cost of doing business, knotted with myriad bottlenecks and obstacles, is high in Bangladesh. This is reflected in the ‘Ease 
of Doing Business’ (EBD) index where Bangladesh was ranked between 177 and 178 out of 190 countries till 2015. The matter 
was recognised in 2016 and resulted in the formation of Bangladesh Investment Development Authority (BIDA); Bangladesh’s 
rank has since improved to 168 as of 2019. Bangladesh’s economy has sustained steady and impressive growth despite the 
high cost of doing business thanks to the resilience of Bangladeshi consumers in bearing the burden of high cost of living, 
emanating from the high cost of products and services, which do not give them ‘value for money’. 

There is a need for transformation of private sector from within, and COVID-19 outbreak has further emphasised need for a 
two-pronged transformation: one, embracing technology for efficiency and survival even in the midst of crisis, e.g. improving 
adaptability; second, improving the EDB rank so that cost burdens and hassle are minimised, attracting investment and growth 
and lowering of cost of living for all.

Impact of COVID-19

The pandemic has accentuated the challenges 
that businesses already face on a daily basis. 
Disruptions in production, sales, and delivery of 
goods and services have resulted in diminishing 
profits leading to reduced output and in some 
cases complete shutdown.

Constraints

In the wake of COVID-19, companies have had to 
reduce workforce, implement alternative office 
and factory hours, and allow work from home in 
response to the restrictions and realities imposed 
by the pandemic. The resulting need for flexible 
and agile management has proven challenging to 
the whole sector, more so for CMSMEs since 
majority of them have little to no familiarity with 
good management and leadership practices. 
Furthermore, their low levels of knowledge and 
capacity in taking advantage of available ICT tools 
coupled with the lack of access to digital devices, 
affordable Internet, and digital literacy have 
restrained them from taking advantage of the 
opportunities that digital integration could bring. 
Though mainstream businesses (formal sector) 
fared better at absorbing the shock of disruption 
due to variable levels of adaptability of digital 
means, many still could not prevent shutdown. As 
customers refrain from going to traditional brick 
and mortar outlets to purchase their goods and 
services, many businesses have been compelled to transform by developing alternative sales channels through online sales 
and e-commerce. With shutdowns, lockdowns, and social distancing in place, both the supply chain and distribution networks 
have been severely hit, hampering both sourcing and sales of raw material, further increasing the price of the products and 
services for consumers.
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Fig 1: How businesses were affected by the COVID-19 pandemic
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Top Five Action Agenda

Taking learnings from local and global best practices and to tackle: (i) the effects of the pandemic, and (ii) the existing systemic 
and regulatory shortcomings of the Private Sector Transformation and Innovation and ICT in the sector, the following five 
interventions have been identified for perusing to remerge stronger.

Ease of Doing Business indicators capture specific areas where improvements will allow the private sector to thrive as a whole, 
including CMSMEs, who are the resilient backbone of the economy.  Essential indicators like regulation when starting a 
business, fluidity in acquiring construction permits or utility services, registration for acquisition of property, access to credit, 
protecting the interests of minority investors, paying taxes, cross-border trading, enforcements of contracts, and managing 
insolvency are some of the most critical areas where private sector, particularly CMSMEs, need practical interventions. 
Regulatory constraints have prevented the private sector from taking advantage of global marketplaces or e-commerce sites 
to sell their products. The emerging Gig economy and start-up ecosystem require preferential treatment if they are to retain 
domestic market shares against global giants, while at the same time serving customers beyond borders. The lack of a 
simplified compliance system has kept CMSMEs from taking advantage of stimulus packages announced by the government, 
especially during times of crisis. This requirement has now reached high levels of urgency if we are to avert shutdown of large 
numbers of small businesses and prevent massive unemployment. The lack of a comprehensive database for CMSMEs makes 
it very difficult to support those in need, especially during crises, since without information on them proper planning cannot 
take place.

Title

Why 
(To address :)

Access to digital device, 
affordable Internet and 
digital literacy for CMSMEs

Mobile data, broadband and 
smartphone penetration low, 
data cost is high

Unprepared to adopt ICT 
technologies because of 
lack of skills and 
knowledge

Dependency on 
foreign bulk buyers 
for export

Appropriate labour 
planning cannot be made 
without a proper 
workforce database

Digital online training 
platform

Launching of CMSME 
registry

Achieving 50th 
rank in the Ease of 
Doing Business

This achievement 
will allow the private 
sector including 
CMSMEs grow 
faster, bringing more 
investment and 
achieving the target 
of Vision 2041

Simplification of 
regulation for 
starting a business, 
dealing with 
construction 
permits, getting 
electricity, registering 
property, getting 
credit, protecting 
minority investors, 
paying taxes, trading 
across borders, 
enforcing contracts 
and resolving 
insolvency

Cabinet Division, 
Ministry of Finance, 
Ministry of 
Commerce, Ministry 
of Power and Energy, 
BSEC

Linking local 
manufacturers 
with global 
marketplaces

What 

Partners

Telecom operators, 
Device OEMs and resellers

Reducing tariff to make 
internet and smartphone 
accessible to all

Develop digital online 
training platform including 
industry-specific skills 
development programmes

Creation and regular 
maintenance of a 
sector-specific workforce 
database involving various 
trade bodies

Accessing online 
retail stores and 
selling directly to 
the consumers 
through global 
marketplaces

Trade bodies, training 
content creator and 
training provider, digital 
payment partners

Ministry of Education, 
Ministry of Commerce

Export promotion 
Bureau, 
Bangladesh Bank, 
NBR and customs

Bangladesh Skills 
Development Authority, 
Ministry of Commerce

BTRC, NBR, Bank/ MFS, 
education / training 
institutions

Exporters, content 
developers, trade 
bodies

Financing 
and modality

Ministry of Finance, 
Development Partners
Government to fix target and 
provide tariff incentive, 
private sector to make 
smartphone and data 
available and accessible, 
banks / MFS to ensure 
consumer financing

Ministry of Finance
Preparation of a database 
model, develop database 
platform, plan periodic 
update mechanism. 
Government can take the 
development cost, while 
trade bodies will 
coordinate with respective 
private sector companies 
to collect workforce 
information

Ministry of Finance, 
Development 
partners, specially 
World Bank
Undertaking year by 
year target for 
achieving desired 
ranking by FY2025

Ministry of Commerce, 
Ministry of Industries, 
Ministry of Education
Development of e-learning 
platform, develop content 
in discussion with 
stakeholders, motivate 
private sector to 
participate in the program. 
Government to invest in 
the development of the 
platform, while the 
participants or their 
organization will pay for 
the training

Ministry of Finance
Developing 
alternative sales 
channel for the 
exporters, 
establishment of 
global consumer 
brands, removing 
policy barriers to 
send products 
without L/C and 
settling payments 
for these exports. 
Exporters will bear 
the cost of setting 
things up 

Lead Agency ICT division ICT division Ministry of 
Commerce

Ministry of Labour 
and Employment

BIDA

Implementing
Agencies/ 
Actors

All trade organizations

Coordinator ICT division ICT division ICT division ICT division Cabinet Division

Bangladesh Bank, 
NBR, RJSC


